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WEHORANDUM 10 CHIBF,

SUBJROT: Repert of Assistant Direstor for Opsrations on Visit
to | |

Attached 1s & copy of notes complled by the Assistsnt Direotor for
Operations from his inspection of your mission last month. The following
sotion is belng taken or should be taken by you im regerd to sach of the
itens thersin

1. This office conours in the belief that the sseurity of the
mission is not complete. Im the future, therefore, no classified msta~-
rianls not opsrationally necessary will be sent oversess. A revision of
your Table of Organization has been reguested to provide for an adminise
trative assistant to handle administrative mstters end classifisd materiale.

2+ Thie office has resomaended that the | |oe per~ STATINTL
mitted to appoint local employses in muoh the same manner as the European
missions do« Pending epproval or rejection of this request, arrangements
are being made to transfer an English monitor from headgquerters to your
gperation. ‘

3¢ Please investigats the availability ¢f s library of sound
films to your loostion, and report on this and on the desirabdility froem
a morale point of view of shiaining & prejsotor.

4+ Each aission is under legal obligation to retain flimsy
oarbon coples of original texts and summeries for a period of thies years.
In prestice, requests from the Department of Justise for such material
date baok well beyond the three year period. Fending a move of the
wissicn to & new looatlon, therefore, plesss regard these flimsy files
ag permsnsnte Any other f{iles of brosdoast material need be retained
ouly &s long ae they are operationally convenient to you.

§. Promotion of members of your staff to grades as allosated
in the Table of Organisation will be made in aceordsnce with your
reccumendations as scon &% the Table of Organipstion is made effsative.

6« A vegquest for revision of your proposed Table of Organise=

tion to include two additiocnal interocept opsu& i
offioe. Bocument No. - Z 24— -
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7. Plesse initiste reguisitions for whatever sdditlonal
refersnoe matter to be utilized to mdventage under the direotion of
the librarisn provided for in your Table of Organisation.

8+« Inguiry as to the cost of sirmalling continental newse
papers on & daily basie reveals that such cost would b prohibited.
FPlease report whether a subsgription to the New York Times via regulsr
mail would be ef value to yous

9. Please make a survey of all your ressiving and communioa-
tions squipment, and give this office specifio recommendations as to
replacenonts necessary. :

STATINTL

Acting Chief, FBIB

FEE zodyr
Attaohment
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